
AI Small-Group Planner for Coaches 
Quick Start: AI-Powered Coaching Framework 

The daily download models how AI can turn classroom data into small-group action plans — without 
ever entering sensitive student information. Use summarized data (like RIT ranges or class averages) to 
help teachers make smarter, faster instructional decisions. 

Step 1: Choose a Data Source 
Start with data that teachers already use to drive instruction: 

MAP Growth reports (RIT ranges or goal performance levels) 

Formative assessments (average accuracy by question or standard) 

Summative or benchmark scores (percentage mastery or proficiency levels) 

Encourage teachers to think in patterns and ranges, not individual scores. 

Step 2: Analyze with AI (Safely!) 
Use aggregated data to generate insights without entering student-level information. 

Input overall class trends, RIT ranges, or average scores by standard. 

Try a privacy-safe prompt like: 
“Based on these performance ranges—RIT 180–190 (emerging), 191–205 (developing), 206–220 
(proficient), and 221+ (advanced)—suggest 3–4 small groups with learning targets, scaffolds, and 
enrichment ideas aligned to TEKS [insert code].” 

Use tools like ChatGPT, Gemini or CoPilot to summarize patterns and brainstorm next steps. 

Step 3: Design Small-Group Plans 
Help teachers plan for 8–12 minute rotations that target specific skill gaps: 

Group 1 → reteach and model with manipulatives or visuals. 

Group 2 → guided practice with immediate feedback. 

Group 3 → independent or digital reinforcement (ST Math, Edpuzzle, IXL). 

Group 4 → enrichment or collaborative problem-solving. 

Provide or model a Small-Group Lesson Template (showcased in the AI In The Classroom Starter Kit)  
so teachers can quickly fill in objectives, tasks, and exit checks. 
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Pro Tip from Marcia: 

Use anonymized RIT ranges or averages when demonstrating AI analysis. It models both efficiency and 
responsible AI use for teachers. 

Step 4: Model the Process 
During your next PLC or coaching cycle: 

Demonstrate how AI tools can analyze summarized data and group students. 

Facilitate discussion using guiding questions: 

• What trends do we see? 

• How can we adjust instruction next week based on this? 

• Which AI-generated ideas might save us prep time? 

Emphasize that AI supports, not replaces, teacher expertise. 

Step 5: Reflect and Refine 
Encourage teachers to jot down one reflection in the download after trying this process: 

“How did using AI to analyze data or plan groups save me time or clarify next steps?” 

Invite them to share one insight during your next PLC to build collective confidence and momentum. 

+  Coach Reflection: 

“What trends or patterns am I noticing in my teachers’ data that could drive next week’s small-group 
focus?” 
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